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内  容  摘  要 
福建戴姆勒汽车工业有限公司于 2007 年由福建省汽车工业集团有限公司、
德国戴姆勒股份公司和台湾中华汽车股份有限公司（裕隆集团）合资成立。该项

















































Fujian Daimler Automotive Co., Ltd. is a Joint-Venture of Fujian Motor Group 
(FJMG), Daimler AG and Taiwan China Motor Corporation (CMC), established in 
2007. The time from application for approval to China NDRC in 2001 to market 
launch in 2010 last for 1 decade. This paper focuses on the post-evaluation of the 
economic benefits of the project with a microeconomic perspective. Based on the 
actual figures and financial facts since the establishment of JV in 2007, individual 
parameters are being calculated and analyzed, with comparison of those in the 
Feasibility Study, in order to draw conclusions which could be helpful for the 
investment and strategic development of automotive enterprises. Six chapters are 
organized as follows: 
Chapter I. Introduction. To clarify background & significance of the research, 
with illustration of research methods as well as research framework. 
Chapter II. Brief introduction of “Project” & “Project cycle”, to highlight 
post-evaluation of economic benefits as focal point of this paper, with explanation of 
the relationship between project post-evaluation and feasibility study, as well as the 
implication and significance of the post-evaluation. 
Chapter III. Introduction of the project “Fujian Daimler”, including automotive 
industry background, facts & figures of the plant, as well as the development of target 
market, the analysis of products competency and market segmentation.  
Chapter IV. Post-evaluation of the economic benefits of Fujian Daimler project. 
As key chapter of this paper, a detailed post-evaluation of financial benefits of this 
project is being conducted. Based on the actual and re-predicted figures, in 
accordance with the fundamental rules, relevant financial parameters are calculated 
with the emphasis on dynamic indexes such as financial net present va lue (FNPV) and 
















Chapter V. Uncertainty analysis, in application of Break-even point and 
sensitivity analysis for risks evaluation in the future operation.  
Chapter VI. Conclusion of the post-evaluation of economic benefits and outlook. 
Summary of the financial benefits of this project, in order to find out the most 
influential factors for auto enterprises investment and corresponding countermeasures  
against risks, as to provide the future strategic development as well as the analogue 
projects with reasonable reference.  
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作主要是从 20 世纪 90 年代在国家重点建设项目中开始进行的(由原国家计委所
属的重点建设部门主持)。其中，第一部有关投资项目后评估工作的法规是原国




                                                 



























要 2－3 年的时间，加上审批的等待期，可能需要 5 年甚至更长。再算上诸如合
资公司股东各方之间因为利益冲突、谈判磨合所花费的调整时间，整个项目从立












                                                 


















































第二章  项目与项目后评估 
第一节 项目、项目周期与后评估 
美国的项目管理权威机构——美国项目管理协会 (The Official Project 
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